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Inside this Issue: 

“To catch the reader's attention, place an interesting sentence or quote from the story here.” 

Last fall, I joined a few colleagues in a study of the book Eat That Frog! 21 Great Ways to Stop 

Procrastinating and Get More Done in Less Time. Our own Kelly Keller did a great job of leading us 

through this text, and I soaked up all she shared.  Here we are in February already, and I am glad to say a 

few key principles remain with me: 

1. If I have to eat a frog, I should eat the biggest, ugliest, grossest frog first.  Awful metaphor , 

right?  And this is what makes it so very memorable!  More than any other idea, this one has become 

a part of my new normal.  Author Brian Tracy urges his readers to find the most undesirable task on 

their to-do lists and to tackle it first.  If we push the tough conversations, bottomless piles of paper-

work, or physically exhausting projects back into late-morning or early-afternoon, we allow dread to 

build and taint our other experiences.  It is better, Tracy argues, to eat that icky frog right away so 

we can get on to more pleasant obligations and better enjoy our days. 

2. I should spend the most time on the “walk and talk” that matter most.  Sometimes we are 

tempted to devote hours—even days—to people or projects that will not ultimately affect our suc-

cess or the success of those around us.  Tracy admonishes his readers to identify their most im-

portant goals and to build their schedules around them.  As a school administrator, then, I should 

prioritize conversations about best practices in the classroom, student needs, and quality curricula.  

How about you? 

It’s no secret that no matter how much you might love your personal or professional life, we all 

have some metaphorical frogs to eat.  Trust me~if you dig in right away and get it over with, days really 

do improve.    

 

Bon Appetit, 

 

 

   

 

Principal Greetings 



From the Superintendent 

Patrons of the Arlington School District 

January is a very busy time of year for school superintendents.  The second semester has 
begun and students are busy learning as ever.  Extra-curricular activities are at their 
peaks.  Budget planning has begun.  School calendars for the next year are being formed.  
Meetings with legislators and countless other activities also take place in this month.   

Educators are pushing for a 3% increase in funding for education this year.  Former 
Governor Daugaard proposed a 2.3% increase and Current Governor Noem proposed 
2.5%.  Last year, we were given one time money of .7% that we are hoping that Gover-
nor Noem will take on to make this money ongoing.  Other hot topics this year continue 
to include home school students and their relationships with the public school systems 
and the potential to add a civics course to the high school curriculum.  I continue to visit 
with our legislators to make sure that small schools are taken care of throughout the leg-
islative time period.  Legislative session is far from over and it will be interesting to see 
how the chips will fall. 

 Sadly, this is also the time of year that we start seeing vacancies show up in our school.  
Steve Gilbertson has announced his intention to retire as our school counselor and shop 
teacher.  He intends to continue his coaching duties of football and track.  I personally 
want to wish Mr. Gilbertson all the best in his retirement and thank him for his years of 
service to the Arlington community and our students.  His presence in school will be 
missed greatly.  We also are always in need of substitute teachers, bus drivers and coach-
es.  For current availabilities, please contact me.   

Unfortunately, we have lost several days this year to dangerous weather conditions.  
There may be times this winter where our busses will run on winter routes only.  If you 
have questions on what these routes are, please contact Brian Sampson.  This will allow 
us to educate as many students as possible without jeopardizing student safety.  These 
announcements will be made via our school messenger system, school Facebook page, 
and news and radio channels.  If you are not receiving our school messenger announce-
ments, please contact Jeani in the office to make sure you are included on the call lists! 

With the severe weather, please make sure your children are dressed for weather.  Busses 
can stall, and even some of our walkers have long trips to the school.  It does not take 
much time in the elements to be greatly affected by the severe weather. 

If there are any questions or concerns, please feel free to stop in or call to discuss them.   

 

Sincerely 

Justin Downes 

Superintendent Arlington School  
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“To catch the reader's attention, place an 

interesting sentence or quote from the story here.” 

Feel free to contact the Guidance Office if  you have any questions or are 
seeking assistance of any kind.  Our Office hours are 8:00 a.m. to 4:00 p.m. 

Monday through Friday.  Steve Gilbertson, the School Counselor is in the 
classroom for part of the day, so he is not always available to come to the 

phone.  Feel free to leave a message or send an email to ste-
ve.gilbertson@k12.sd.us and he will get back to you as soon as possible. 

In case of emergencies Mr. Gilbertson may be reached at his home at the 
following phone number : 605-983-5047 or his cell phone 530-5054 

Early Childhood, Preschool, Kindergarten Screenings Thurs, March 7th 

The Arlington Elementary School will be holding a screening day on March 7th, 
for children living in the Arlington School District.  Personnel from the North-
east Education Cooperative and the Arlington School District will be administer-
ing the screenings.  These screenings are a free service provided by the school 
district and aid administrators in planning for the future.   

Kindergarten screenings are for all children who will be five years of age by 
September 1, 2019. 

Preschool screenings are for all children who will be four years of age by 
September 1, 2019.   

Screenings are also available for all children living in the district from new-
born to three years of age. 

Parents are asked to schedule a screening time by calling Erin Larsen at the 
school office (983-5597 ext. 2) by February 28th.   

Does it really help for parents to read at home with their child?  YES! 

 Reading at home improves your child’s changes of becoming a successful reader.  Chil-
dren whose parents read at home and take an avid interest in their learning make progress fast-
er than those whose parents don’t read with their children. 

 Listening to your child read helps them to:   

 Love reading even more. 
 Learn how to read and write. 
 Learn about spelling and how words work. 
 Understand how language works. 

Counselor’s Corner 



 

https://arlington.k12.sd.us 

Administrative Secretary 

605-983-5597 ext. 2 

erin.m.larsen@k12.sd.us 

http://el018.k12.sd.us/ 

Er in M. Larsen  

March Newsletter  Deadline:  February 18.  

PK-12 Secretary 

605-983-5741 ext. 1 

jeani.vincent@k12.sd.us 

 

Jean i  V incent  

Meal balances 

When calling in to the school, please listen to the automated 
before dialing extensions.  You will be prompted to press: 
 
1 for Jeani Vincent 
2 for Erin Larsen 
3 for Lisa Parry 
4 for Steve Gilbertson 
5 for the Kitchen 
6 for Brian Sampson 
7 for Justin Downes 
8 for the Library 
9 for Mike Parry 

If you are trying to reach someone not listed 
there, it will say press # for the directory. 

 
It will then prompt you to enter the person you 

are callings 1st name  
 

Press the letters on the keypad to spell the per-
sons entire 1st name. 

 
You will then be connected with the person you 

are trying to reach. 

How to call someone at the school: 


